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Background 
While much has been accomplished, the Gum Springs community expressed a desire 
to maintain their Conservation Area status and to update the content of the 
Conservation Plan. The New Gum Springs Civic Association representing the 
neighborhood requested that the Conservation Plan be reactivated in order to continue 
to address additional needs of the community. The Fairfax County Board of Supervisors 
approved the reactivation request and directed the appropriate Fairfax County staff to 
work with the community.   
 
The main purpose of Neighborhood Improvement Program was to preserve and 
improve this older, yet stable residential community of predominantly single family 
homes, to prevent it from becoming deteriorated, to stabilize property values, to 
maintain the stock of moderately priced housing, and to prevent the encroachment of 
commercial development into the area. 
 
 
Brief History of Gum Springs 
Gum Springs is the oldest and one of the most historic African American community in 
Fairfax County. Gum Springs was founded by patriarchic freed slave, West Ford, who is 
buried at the Mount Vernon Estate near George Washington's tomb at Mount Vernon 
Estate. The community was named after a gum tree that once marked the marshy land, 
highly prized for farming in the past. Quietly nestled across the river on George 
Washington's side of the Potomac, Gum Springs was a place for blacks to prevail, 
assimilating runaways and freed slaves who migrated there by way of the nearby port of 
Alexandria. Many of its forbearers tended General Washington's estate at Mount 
Vernon before they were freed at the death of his wife, Martha. Freed slaves found 
assistance from Quakers in their struggle for economic survival. The skills and trades 
they learned as estate slaves added to their growth towards independence.  
 

 
 
Gum Springs has deep roots that span the earliest years in American history. The 
original residents of Gum Springs inherited the land for their services as slaves of 
George Washington.  As previously stated, part of the land in which is now Gum 
Springs was deeded to a former slave, West Ford, when the plantation passed out of 
the hands of George Washington's family, and many small lots were sold to other 
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former slaves and their descendants. Gum Springs remains today a cohesive and 
diverse black community, with many present-day residents who are direct descendants 
of these freed slaves. 
 
Where is Gum Springs 
The Gum Springs community is located in the urbanized portion of Fairfax County 
(County), along the Route One Corridor, south of the City of Alexandria.  
 

 
                                          Aerial View of Gum Springs 
 
 
Neighborhood Characteristics 
The character of Gum Springs is primarily single-family residential with one large 
apartment complex (Spring Garden Apts.), three townhome complexes (Brosar Park, 
Mt. Woodley and the Village at Gum Springs), a senior housing facility (Gum Springs 
Glen) and the largest low income public housing community (West Ford I, II and III) 
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owned by Fairfax County Redevelopment and Housing Authority.  Adjacent to the 
community are many large low income public housing or federally assisted complexes 
(Audubon, Murraygate Village, Woodley Hills Estate Mobile Home Park, Creekside 
Village, Stony Brook and Carydale Village).  There is also commercial development 
along Route One and Sherwood Hall Lane.  
 

 
                                     Housing and roads during the 1960’s 
 
 
 

    
                                       New housing stock and paved roads 
 
Gum Springs lies close to shopping and provides an easy commute to downtown 
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Washington, DC. It is also within walking distance of INOVA Mount Vernon Hospital, 
Mount Vernon Government Center, Mount Vernon Police Station, Sherwood Regional 
Library, Fairfax County Fire station 409, Joe & Fredona Gartlan Center for Community 
Mental Health, one low income senior living facility (Mount Vernon House) and two 
privately owned senior living facilities (Sunrise at Mount Vernon and Mount Vernon 
Nursing & Rehab Center.   
 
Historic Importance 
There is more than one historic site or area with a historic significance.  For example, 
the Bethlehem Baptist Church and Woodlawn United Methodist Church (now known as 
Woodlawn-Faith United Methodist Church) were both built during the 1800’s.  There are 
three other places of worship (Harvest Assembly Baptist Church, Cornerstone and 
Jehovah Kingdom Hall) in Gum Springs for a total of five places of worship in Gum 
Springs.  
 

 
                      Odd Fellows Hall was one of the oldest buildings  
                   in Gum Springs before being renovated during 2015 
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                              Historic Marker for Bethlehem Baptist Church 
                   Bethlehem Baptist Church Celebrated 150 years during 2013 
 
 

                                      
    Historic Bethlehem Baptist Church            

 
 

   
        Bethlehem Baptist Church today  
           (next door to historic Church) 



 

Page 6 of 22 
 

                              

 
   Historic Plaque for Woodlawn-Faith United Methodist Church            
 
 

 
                           Woodlawn-Faith United Methodist Church  
                                  Celebrates 150 years during 2015 
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The Gum Springs community possesses many special qualities. Despite being located 
in what most consider the poorest of the poor in Fairfax County, its residents are highly 
educated, many with advanced degrees. Adults are executives, managers, top military 
personnel, professors, lawyers, doctors, communications professionals, and analysts. 
Residents work on Capitol Hill and in other Federal government offices, as well as in 
private sector, downtown offices. 
 
Development of the Neighborhood Improvement Program and Conservation Plan 
The original Neighborhood Improvement Program and Conservation Plan (NIPCP) 
adopted by the Fairfax County Board of Supervisors on April 30, 1979 provided a 
comprehensive approach to preserving and improving the Gum Springs Community as 
a viable residential neighborhood1. Title 36 of the Code of Virginia provides the legal 
authority for the establishment of Conservation Areas.   
 
The Fairfax County Redevelopment and Housing Authority established Conservation 
Area Plans to preserve affordable housing in stable residential areas. The boundaries of 
Conservation Areas relate to neighborhood boundaries identified by a community 
association and/or homeowners association. The plans were designed to protect the 
residential character of neighborhoods and to prevent the encroachment of non-
residential uses into stable residential neighborhoods. Since the implementation of 
those plans, many improvements have been made throughout the Gum Springs 
community.    
 
The Need for an Updated NIPCP  
This is the first update to the Gum Springs Neighborhood Improvement Plan and 
Conservation Plan. The original plan was approved and adopted in 1979.  During the 
past 36 years Gum Springs has seen some changes, such as the additions of three 
townhouse complexes, medical and doctors’ offices.  There have been a number of 
homes added in the neighborhood and a few tear downs, but Gum Springs remains 
fundamentally the same with many of the same goals as in 1979. 
 

Although the Gum Springs community benefited from the original NIPCP that was 
adopted in 1979, thirty-six years later, some of the residents’ original concerns remain 
that were identified in the 1979 NIPCP.  Continued growth and protection to maintain 
the quality of life of the residents and retention of the historic richness of the oldest 
African American community in Fairfax County has led to the need to update the 
NIPCP. For example, during the past 11 years since the expiration of the original NIPCP 
that occurred during 2004, there continues to be an increased focus on issues such as 
housing, safety, traffic, and overall neighborhood quality of life.2  
 

The area of the plan that generates the most concern is the dangerous traffic conditions 
noted in the original plan (1979), and reiterated over the years to include the 2014 
restriping of Sherwood Hall Lane to institute a bike lane.  The 2014 restriping did not 

                                                      
1 See attached original Gum Springs Neighborhood Improvement Program and Conservation Plan 
adopted April 30,1979 
2 See attached Why the Gum Springs Conservation Plan Should Be Re-Activated 
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address the community’s concern but rather exacerbated the safety situation by 
creating more than one traffic hazard.  Traffic has increased and the need for solutions 
has become more urgent. We do not want to allow this to continue and are hopeful that 
the county will more aggressively attack the traffic and safety problems that have 
plagued Gum Springs since 1979. For this reason, we are disappointed that the County 
instituted a bike lane and created a dual left-head on turns.   

The vision of this plan is to document the current conditions of the neighborhood and 
clearly put forth the community's desire to maintain these quality conditions while 
making smart, thoughtful improvements with the assistance of the county.  Gum Springs 
is a great place to live for many reasons, and we plan to keep it that way. 

 
The Gum Springs community is committed to completing these elements along with 
new concepts, goals and strategies in order to maintain not only the historic character of 
the community but also the stability of the neighborhood in accordance with the original 
and updated NIPCP.  
 
Linking more than one Fairfax County policy to protect Gum Springs 
There is no direct link between County Zoning Ordinance and NIPCIP.  There is also no 
mandate that zoning reflect the plan between the County’s Zoning Ordinance, 
Comprehensive Plan or NIPCP.  The updated Plan seeks to bridge the gap between the 
lacks of communication amongst County agencies whose decisions often crosscut other 
agencies but staff does not take the appropriate actions for coordination.  Those 
agencies include but may not be limited to Redevelopment and Housing Authority, 
Planning and Zoning, Fairfax County Department of Transportation (FCDOT) and the 
Park Authority. Cross referencing the various plans, guidance and policy documents 
may reduce if not eliminate certain decisions that may have adverse affects on this 
historic black community.  The added cost for the extra layer of review and coordination 
may be absorbed through escrow and/or proffers posted by the applicant or planning 
consultants.  
 
Communications 
There is no mandate that various county agency plans and/or policies coordinate with 
each other.  The updated NIPCP seeks to bridge the gap amongst county agencies 
whose projects may crosscut another agency’s guiding document which is critical to the 
success of the updated NICIP.  Those agencies include but not limited to 
Redevelopment and Housing Authority, Planning & Zoning, Fairfax County Department 
of Transportation, Fairfax County Park Authority and Gum Springs. 
 
Community in Transition 
Gum Springs is a community very much in transition. Many long-time residents are now 
elderly, and younger families are moving into the neighborhood. More and more 
children are seen on the streets and in the schools. The changing demographics are 
putting pressure on the very limited recreation and park areas of Gum Springs and raise 
serious concerns about street and pedestrian safety. 
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Gum Springs is a very compact and diverse community.  The quality of life for its 
residents should not be sacrificed for inept planning of traffic management that 
continues to clog the two major roads (Sherwood Hall Lane and Fordson Road) that 
runs directly through the Gum Springs community while the pedestrian and vehicle 
safety of the Gum Springs residents are ignored.   
 
Walt Whitman Middle School 
Although Walt Whitman Middle School is within walking distance of the Gum Springs 
community, none of the community’s school age children are allowed to attend that 
school.  Instead, not only are the children of Gum Springs bused to another middle 
school, the children who attend Walt Whitman MS are bused in as well.  This busing 
arrangement was the result of the closing of Fort Hunt and Groveton High Schools due 
to declining enrollment.  The two high schools closed during 1985 and merged for the 
now West Potomac HS.  As a result of this middle school busing agreement, there is 
added traffic congestion on Sherwood Hall Lane.  Insert photos of the buses leaving 
school—will have to wait until September when school starts 
 
U.S. Army Garrison Fort Belvoir  
Increased staff at Fort Belvoir that resulted from the Base Realignment Closures and 
the new on base hospital has increased the number of employees to more than 51,000 
employees.  Fort Belvoir employs twice as many employees than the Pentagon. There 
is also more than 7,000 residents on base.  It is anticipated that increased commercial 
development will continue to occur.  No infrastructure accommodations for surrounding 
residential roadways were provided.  These residential roadways were not designed to 
accommodate such heavy traffic volumes that include heavy trucks. 
 
INOVA Mount Vernon Hospital 
As INOVA Mount Vernon Hospital continues to move forward with its expansion plans, 
the Gum Springs community continues to experience the increased traffic and parking 
issues with no sign of relief in sight. Insert photos of the parking 
 
Costco 
Although Costco is in Lee District, its development is directly across the highway shared 
by Mount Vernon—Richmond Highway aka Route One.  To accommodate the 
increased vehicles for customers, Costco was approved by VDOT and FCDOT to 
institute dual left-turn lanes from northbound lanes on Richmond Highway.  The dual 
left-turn lanes are at Richmond Highway and Sherwood Hall Lane—a main entrance to 
the Gum Springs community.  Insert photos of the lanes 
 
GUM SPRINGS COMMUNITY MISSION   

  
 Preserve and protect the Gum Springs community against potential impacts 

related to development, traffic, noise, air quality and encroachment of 
commercial activities. 

 Maintain and enhance our unique community of single-family homes with 
emphasis on preserving the historic nature of the community. 
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GOALS AND OBJECTIVES 
 
Community Engagement 
Goal: Identify methods for fostering increased community participation and collaboration 
with the residents whose primary language is not English. 
 
Objectives: 

➢ Achieve greater community engagement by creating connections to existing 
programs that offer educational, employment, social, and recreational activities 
for youths and families. 

➢ Encourage residents to participate in the community association and advisory 
council responsible for holding monthly meetings where Gum Springs residents, 
leaders, and advocates can come together.  

➢ Establish an on-going process to measure progress implementing the 
Conservation Plan to include receipt of advance notification from the County and 
other agencies to the Gum Springs community in a timely manner particularly for 
approaching deadlines that may have detrimental effects on the community. 

 
Land Use  
The heritage resources within the historic community of Gum Springs should be 
protected in all development proposals. The following is an excerpt from the Fairfax 
County Comprehensive Plan, 2013 Edition AREA IV Mount Vernon Planning District, 
Amended through 6-2-2015 Richmond Highway Corridor Area Page:  
 
The Gum Springs Redevelopment Area is located at the southeast portion of this 
Community Business Center. This area was settled in the early 19th century by Free 
Blacks and has local historic significance. Several long-established homes and 
community organizations, including churches and a community assistance program, are 
based here. The Gum Springs Redevelopment Plan recommends a mixture of 
residential, office and commercial uses provided that substantial consolidation is 
achieved, adverse development impacts are mitigated and improvements to the 
infrastructure, streetscape, transportation and circulation systems are provided. The 
residential portion is planned for a mix of townhouses, apartments and single-family 
homes. 
 
Goal: 

• Establish an appropriate mix of land uses to provide compatibility, coordination, 
and integration between land use types that complement the existing character of 
the neighborhood while allowing for appropriate flexibility in scale, height, 
location, and density.  

• Provide for a range of residential uses to serve current and future residents with 
diverse social, cultural, and economic backgrounds.  

• Provide for appropriate commercial opportunities for certain areas for community 
activity, employment, economic opportunities, and historical integrity.  
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• Discourage the encroachment and/or expansion of commercial uses into 
residentially zoned land.  The impact of commercial development should be 
minimized and be compatible with the residential community. 

 
Objectives 

➢ Preserve the character of the neighborhood and prevent conflicts through land 
use controls through the implementation of the updated NIPCP which shall take 
precedence; 

➢ Residentially zoned areas shall not be rezoned to commercial uses; 
➢ Combat blighting influences;  
➢ Involve Gum Springs leadership to assess the impact of development proposals, 

by right or through site plan process; and  
➢ Maintain open and effective communications between the neighborhood and 

prospective developers.  
 

Housing and Neighborhood Stabilization 
The Authority, under the powers of the Neighborhood Improvement and Conservation 
Plan, should continue to assist in the provision of moderate-priced housing to increase 
and improve the housing stock available for persons of modest incomes. The 
community objective continues to be to encourage developers of vacant land within the 
community to include moderately-priced housing units of various sizes with regard to 
family needs, design compatibility and types of units, as a part of their prospective 
development plans. The Authority can assist private enterprise in the provision of 
moderate-priced housing by: 
 

▪ providing assistance through the Affordable Housing Partnership Program or 
other Federal and State financing programs for both new construction and 
rehabilitation; 

▪ working directly with area lending institutions to obtain financing for qualified 
projects; 

▪ providing tax exempt bond financing for qualifying affordable housing. 
. 
The infusion of new residential housing in the Gum Springs neighborhood will further 
enable the community to achieve the goal of developing a viable community as well as 
ensuring the permanence of the community and the re-establishment of the historic trail 
link between Gum Springs and Mount Vernon, as recommended by the County Park 
Authority.  
 
Goal:  

• Maintain and enhance neighborhood stability by improving Gum Springs housing 
stock. 

• Reduce the number of Fairfax County’s public housing inventory that is owned 
exclusively by the Fairfax County Redevelopment and Housing Authority by 
converting the public housing into affordable dwelling units.  
 

Objectives: 
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➢ Evaluate existing neighborhood housing stock; 
➢ Identify strategies to address vacancies and neglected properties;  
➢ Promote responsible ownership of residential properties and engage tenants of 

rental properties. 
➢ Support development and maintenance of safe, well maintained, and affordable 

housing to meet the needs of all residents;  
➢ Provide housing within mixed use areas to facilitate connections between 

residential, commercial, and professional uses and to create links to community 
facilities and services.  

➢ Promote and preserve a diversity of housing types and densities to meet the 
needs of current and future Gum Springs residents;  

➢ Provide the opportunity for a ‘fair share’ of single‐family housing;  

➢ Promote strategies to educate residents and businesses regarding property 
maintenance, improvements, funding opportunities, green building practices, 
water conservation, and energy efficiency. Encourage all existing residents of the 
area to remain; 

➢ Promote programs to ensure the protection and safety of the residents and their 
properties; and 

➢ Encourage residents who are 65 and older, or permanently and totally disabled, 
and meet the income and asset eligibility requirements to take advantage of the 
County’s real estate tax relief. 
 

 
Neighborhood Facilities and Services  
The Gum Springs Community Center provides various programs and services for not 
only the Gum Springs community but also for surrounding neighborhoods, communities 
and any Fairfax County resident.  All participants are accepted regardless of ability to 
pay.  The Gum Springs Community Center which once was a segregated black 
elementary school has been renovated and expanded. The school renovation provided 
for the expansion of existing social and recreation programs operated by the Fairfax 
County Department of Neighborhood and Community Services.  The Office for Children 
operates the Gum Springs Head Start program that serves the greater Mount Vernon 
area for more than 100 children.  Due to the need for additional space to accommodate 
the growing list of children, a second Head Start facility operation located in the Gum 
Springs Glen senior living facility.    
 
In addition to the space utilized by Head Start, the community center provides space for 
a limited senior program, teen center, fitness center, arts and crafts area, commercial 
kitchen, administrative offices, and storage space. 
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The small community park, Martin Luther King, Jr. Community Park is recognized as a 
central place for meeting neighbors and other residents.  However, the park is overused 
and in constant demand.  There are organized athletic team games for each season.  
One of the most important events is the annual Gum Springs Community Day.   The 
community celebrated 180 years during 2013 and honored the Mount Vernon Police 
during 2015. 
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Celebrating 180-years during 2013 

 
 
 

                 
  Honoring the Mount Vernon Police during Gum Springs 2015 Community Day 
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     HATS OFF!!!—COMMUNITY THANK YOU TO THE MOUNT VERNON POLICE 

 
 
Goal: Provide, maintain, and enhance a balance of effective community facilities and 
services while protecting the health and safety of residents. 
 
Objectives 

➢ Work with County departments, staff, and programs in a manner that result in 
programs and activities that are efficient and effective in meeting the needs of the 
community.   
 

➢ Encourage the use of existing community service programs, and provide for the 
improvement of programs where deficient 

 
➢ Maintain and enhance cooperation between the County and other participating 

agencies and districts for joint planning, development, and communication 
regarding critical shared interests.  

  
➢ Continue to support and coordinate with a full range of human services providers 

within the Gum Springs community.  
 

➢ Develop partnerships with the Gum Springs Historical Society to help maintain 
and increase the interest and awareness of arts and cultural events in the 
community. 
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Historic Resources  
Community residents continue to express an interest in the preservation of the rich 
cultural heritage and historic character of the Gum Springs area.  In the 1979 
Neighborhood Improvement and Conservation Plan citizens expressed an interest in 
establishing a black archives facility in the community as a repository for documents 
relating to the history of the Gum Springs area.  While the black archives initiative was 
established in the 1980’s, it has not yet met the goals of the community. It is the goal of 
the Gum Springs community to continue pursuit of the black archives initiative and other 
activities which may be proposed by residents to promote the preservation and 
enhancement of the historical character of the Gum Springs community. 
 
Goals:  

• Define, preserve and, protect the historic resources that contribute to Gum 
Springs rich history that ties the community to this country’s first president.  

  

• Enhance historic resources and promote historic preservation as an integral part 
of Gum Springs cultural environment and economic vitality.  

 
Objective 

➢ Promote an understanding and appreciation of historic resources through 
educational efforts and public awareness with the Gum Springs Historical 
Society.  

 
 
Transportation 
Goal: 

• Provide for safe and convenient vehicular and pedestrian traffic within the Gum 
Springs neighborhood. 

• Retention of the present configuration of Sherwood Hall Lane at its intersection 
with Richmond Highway, specifically: two travel lanes with the development of a 
dedicated right turn lane within 100 yards of its western terminus at Richmond 
Highway and with all current lane markings to be retained as now existing to 
within 100 yards of this western terminus 

 
Objectives 
 

➢ As previously agreed, ensure that additional travel lanes be prohibited through 
any part of the Gum Springs residential area.  Any additional or expanded lanes 
shall start in the commercial area approaching Richmond Highway.  The 
commercial area marker is the Thrift Store on Sherwood Hall Lane.  Additional or 
expanded lanes entering/exiting Gum Springs shall be prohibited from Richmond 
Highway. 

➢ Improve traffic flow and safety at the Sherwood Hall Lane & Fordson Road 
intersection by installing signalized turning arrows for the left turn lanes. 

➢ Improve pedestrian safety at Sherwood Hall Lane & Fordson by installing a 
crosswalk.    
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➢ Maintain and undertake safety improvements to facilitate traffic flow and address 
conflicts with alternative modes of transportation; specifically bicyclists without 
adverse impact to the Gum Springs community. 

➢ Mitigate truck through‐movements between Ft. Hunt Road & Sherwood Hall Lane 

and Richmond Highway & Sherwood Hall Lane while providing access for 
necessary delivery of goods to local businesses and residents.  

➢ Monitor the impact of increased traffic volumes related to the increased 
development surrounding the Gum Springs community to include the expansion 
of INOVA Mount Vernon Hospital and implement necessary measures to address 
traffic congestion and pedestrian safety. 

➢ Eliminate the disjointed and disconnected bike lane between Sherwood Hall 
Lane & Holland Road to Sherwood Hall Lane & Kingland Road to improve safety 
for pedestrians, bicyclists and vehicles. 

➢ Prohibit hospital parking on the residential side of Holland Road by creating a 
residential parking permit district for the residential streets on and surrounding 
Holland Road which is around INOVA Mount Vernon Hospital. 
 

Environment 
Storm system upgrades under the original NIPCP improved and corrected drainage 
problems in most areas. Several drainage problems persist that include flooding after 
moderate and heavy rains and snow melts. 
 
Goals: 

• Promote completion of gutters, curbs and sidewalks; 

• Secure maintenance of sidewalks already in place;  

• improve street lighting and signage where it is inadequate; and 

• Encourage a spirit of friendly, open relations among residents and promote 
community involvement. 

 
Objectives: 

➢ Improve the maintenance program of the roads, sidewalks and storm water 
drainage systems to provide for more efficient removal of surface water; 

➢ Improve the storm water drainage system and provide for new systems to 
provide for the efficient removal of surface water and to prevent any adverse 
flooding, erosion or ponding problems; 

➢ Discourage trash dumping on vacant land and provide for the removal and clean-
up of any areas with litter and trash; 

➢ Provide trash receptacles in heavily traveled areas by pedestrians; and 
➢ Continue to participate in the annual clean-up project. 
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IMPLEMENTATION 
 
Actions 
Local and State Government 

❖ The County of Fairfax (County), to include its agencies, authorities, boards, and 
commissions will cooperate with and assist the Fairfax County Redevelopment 
and Housing Authority (Authority) in the implementation of the updated Gum 
Springs Neighborhood Improvement Program and Conservation Plan (NIPCP). 
The County shall carry out those activities for which it is legally enabled and 
which constitute its usual function. All other activities called for in the NIPCP that 
cannot be carried out by the County shall be the responsibility of the Authority. 
 
Overall coordination of the implementation of the NIPCP, including coordination 
with the State and its agencies, shall be the responsibility of the Executive 
Secretary of the Authority, who is also the County Executive, where activities are 
solely within the county. The County Executive works under the direction of the 
Fairfax County Board of Supervisors and the Authority, through the Department 
of Housing and Community Development.  
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Of particular benefit to the Gum Springs community will be coordination between 
the County and VDOT involving shared concerns. These concerns include 
zoning and transportation safety to help protect the neighborhood. 

 
Gum Springs Community 
The New Gum Springs Civic Association shall hold an open meeting each year within 
30 days of the anniversary of the adoption of the updated NIPCP. The meeting shall be 
posted in accordance with the Civic Association’s bylaws.  The purpose of the meeting 
shall be: 

❖ To encourage and maintain neighborhood involvement with the enforcement of 
the plan;   

❖ Encourage neighbors to help neighbors conserve the living environment we 
enjoy today. 

❖ To review the plan and make recommendations for changes or improvements; 
and 

❖ To work on the plan with appropriate Fairfax County and Commonwealth of 
Virginia agencies (e.g., work with Fairfax County Department of Transportation 
and Virginia Department of Transportation to achieve transportation and related 
circulation and safety goals). 

 
PROPOSED PROJECTS 
 
Continuation of the Home Improvement Loan Program3 
Fairfax County will continue to offer its Home Improvement Loan Program (HILP) to 
eligible residents of the Conservation Area. HILP loans, utilizing Community 
Development Block Grant funds, can take the form of deferred trusts with no monthly 
payments for qualified homeowners as well as low-interest loans. HILP loans provide 
opportunities for residents to rehabilitate their individual properties while also 
accomplishing the larger effect of maintaining the neighborhood as a desirable 
residential community. 
 
Gum Springs Community Center Recreation and Site Improvements 
Additional recreational facilities or improvement of current facilities located at the Gum 
Springs Community Center have been identified by the New Gum Springs Civic 
Association. A walking trail within the Martin Luther King, Jr. Community Park end of 
Costner Drive is needed. The shower rooms that were removed during the renovation 
but not replaced should be installed inside the community center.  The existing tot lot is 
in need of accessibility modifications and replacement and/or upgrade of equipment. 
 
Crosswalks and added safety features for people crossing and vehicles turning at 
Sherwood Hall Lane and Fordson Road where there is a heavy pedestrian flow should 
be installed and provided.  A trash receptacle and shelter should be provided at the 
shared Metro and Connector bus stop in front of Spring Garden Apartments. This is the 

                                                      
3 Department of Housing and Community Development is not accepting new applications for the HILP at 
this time.  A notice will be posted on the County website when the HILP program is able to resume 
accepting new applications. 
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only bus stop along Richmond Highway that does not have a shelter but is one of the 
heaviest used bus stops. 
 
Other Proposed Projects 
Additional proposed projects may be identified during the required review of the NIPCP 
as outlined in this document.   
 
Cooperation Amongst Fairfax County Agencies, Commissions, Boards and 
Authorities 
Fairfax County, to include its agencies, commissions, boards and authorities shall aid 
and cooperate with the Authority under the powers of the Code of Virginia for the 
purpose of assisting the development and administration of the Gum Springs NIPCP to 
include the designation of the appropriate department to carry out the work in the areas 
of street improvements and housing rehabilitation for the County. 
 
Regulations and Standards for Fairfax County 
The following controls and regulations relating to land use and building requirements 
provide guidelines and review procedures which are intended to maximize efforts to 
preserve the residential character of the Conservation Area. Ingenuity and freedom of 
design are encouraged for all improvements and new developments as long as they 
remain consistent with the objectives of the Neighborhood Improvement Program. 
Unless otherwise stated below, all capital improvement projects will be constructed or 
improved in accordance with the Neighborhood Improvement Program and 
Conservation Plan, and all applicable state and local ordinances and codes. 
 
Development Review 
All of the requests, plans and proposals identified below will be forwarded by the County 
to the Authority for appropriate review and comment. The Authority shall follow all 
regulations, limitations, and time schedules of the County in reviewing and commenting 
on said documents. The Authority shall work with the New Gum Springs Civic 
Association (Civic Association) in carrying out all reviews called for in this section of the 
Conservation Plan. 
 
Zoning Actions  
As part of the standard review procedure the County shall provide notice to the 
Authority of all rezoning requests, special use permit requests, variances and special 
exception requests for properties that are wholly or partially within as well as those 
within 350 feet of the adopted Conservation Area boundaries. Said notice shall be 
provided within three weeks of the acceptance of such requests by the County. 
Following said notice, the Authority will coordinate the review of such requests by the 
Civic Association and will submit appropriate comments to the County within thirty (30) 
days. All comments submitted by the Authority shall be incorporated into the related 
reports presented by the County staff to the Planning Commission, and the Fairfax 
County Board of Supervisors, or the Fairfax County Board of Zoning Appeals. 
 

Comprehensive Planning Actions  
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The Department of Planning and Zoning (DPZ), shall provide notice to the Authority of 
all proposed Comprehensive Plan amendments affecting properties that are wholly or 
partially within as well as those within 350 feet of the adopted Conservation Area 
boundaries. Said notice shall be provided within fifteen (15) days of the acceptance of 
such requests by DPZ. Following said notice, the Authority will coordinate the review of 
such requests by the Civic Association and will submit appropriate comments to DPZ 
within sixty (60) days prior to consideration of such amendments by the Planning 
Commission. All such comments shall be available to the public and will be considered 
in the staff analyses of the Plan amendment. 
 

Development and Site Plans  
The Department of Public Works and Environmental Services (DPWES) shall provide 
notice to the Authority of all development proposals and site plans that are wholly or 
partially within as well as those within 350 feet of the adopted Conservation Area 
boundaries. Said notice shall be provided within one week after receipt of such plans by 
DPWES. The Authority, with the Civic Association, shall have the right to review and 
comment to DPWES on the developer's plans and working drawings particularly as they 
are concerned with, but not limited to, site planning, architectural layout, materials to be 
used in construction, landscaping, access, advertising and identification signs, and 
street and sidewalk improvements. In conjunction with this review, upon request by the 
Authority, all proposed subdivision plans and all proposed development and site plans 
for projects that are within the aforementioned review area shall be submitted to the 
Authority and the Civic Association for review and comment. The Authority shall have 
thirty (30) days following the receipt of said notice to complete such review and submit 
appropriate comments. All such comments shall be incorporated in the related reports 
submitted to Subdivision Site Review or Land Development Services. 
 

Public Improvements  
The County shall direct that any or all of its respective public agencies which propose 
projects within Conservation Area boundaries shall provide to the Authority notice of 
such projects and shall then, upon request of the Authority, provide plans and 
specifications for the purpose of community review and comment. Said notice shall be 
provided a minimum of thirty (30) days prior to the advertisement for bids for the 
construction of such projects. 
 

Duration of Controls, Regulations, and Standards 
Rehabilitation and new construction within the Conservation area will be subject to the 
controls, regulations, and standards set out in the Gum Springs Neighborhood 
Improvement and Conservation Plan adopted on April 29, 1979, and to any more 
restrictive provisions which may be contained in this updated Plan. Once the Revised 
and Updated Gum Springs Neighborhood Improvement and Conservation Plan is 
approved and adopted by the Fairfax County Board of Supervisors, all controls imposed 
in the Gum Springs Neighborhood Improvement and Conservation Plan will remain in 
effect without a termination date until the Gum Springs community has had a 
reasonable opportunity to review and comment and until any proposed changes are 
adopted in accordance with the procedures of this plan for a plan amendment by the 
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Fairfax County Board of Supervisors. This plan is to be reviewed for updates by the 
community every five years from the date of adoption by the Fairfax County Board of 
Supervisors. 
 

Procedure for Conservation Plan Amendment 
All proposed amendments shall be submitted to the Authority for the purpose of holding 
a public hearing to provide the opportunity for residents in the Conservation Area and all 
other affected parties to voice their views on the proposal. At least 30 days prior to any 
public hearing, the Authority shall call a meeting with the Civic Association as well as 
the adjacent property owners, for the purpose of review and comment of the proposed 
amendment. Following the public hearing, the Authority shall then submit the 
amendment and its recommendations to the Fairfax County Board of Supervisors for 
final action. Any amendment to the Conservation Plan shall require notice, as may be 
necessary pursuant to Section 36-49.1(B) of the Code of Virginia, a public hearing, and 
final action approving such amendment by the Fairfax County Board of Supervisors. 
 
 
 


